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The credit risk is the main risk of the commercial bank, especially in china. 
In our country, because the developmental course is ephemeral, directly lead to 
the idea, the means and the method of the commercial bank management 
behindhand. In order to improve the method of the credit risk management, raise 
the level of the credit risk management, the commercial bank of china introduce 
the overseas advanced risk management method is necessary and possible. Credit 
risk management basing on the economical capital method is one of them. Using 
the economical capital, namely uses in the capital which makes up the non- 
anticipated loss to need, the appraisal and the control to the credit risk not only 
may cater to the shareholder, exterior-management, risk manager, the fund 
superintendent's demand well, moreover can solve the service development and 
the risk management match question well in our country. According to our 
country's present situation, the KMV management pattern is fit for the 
commercial bank. Because our country capital market is extremely imperfect, so, 
is very difficult to obtain the company public and accurate material. Adopt DD to 
count expectation breaking a contract rate is impossible, therefore counts 
expectation breaking a contract rate by the credit rank and using the KMV 
management pattern to carry on the risk management is the commercial bank's 
best choice in our country. Finally, based on the economical capital credit risk 
management methods to design our country commercial bank's credit risk 
management flow, proposed the credit risk management flow renovation. The 














management several essential factors and general management flow; The second 
part narrates the commercial bank credit risk management course, the present 
core content and the question; The third part is introduction economical capital 
meaning, the computation process and each link of using the economical capital 
to carry on the credit risk management; The fourth part expounded the 
commercial bank chooses based on time the economical capital credit risk 
management necessity, feasible and the concrete introduction management 
content; the fifth part is basis four partial elaborations to design our country 
commercial bank credit risk management frame and the flow renovation. 
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① 中国银监会“公司治理改革”课题组：“完善公司治理是国有商业银行改革的核心”，《中国金融》，
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第一部分  信用风险管理概述 
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表 1-1   不良贷款成因统计表 













Ⅰ环境变化的不良影响 35713 25043 2100 0 0 8570 0 0 0 0 13.63%
1.1 经济环境变化的不良影响 1259 1259 0 0 0 0 0 0 0 0 0.48%
1、周期性宏观调控 0  0        0.00%
2、重复建设 0  0        0.00%
3、生存资源枯竭 0  0        0.00%
4、出口受阻 1259 1259 0        0.48%
1.2 技术进步周期性不良影响 21970 19870 2100 0 0 0 0 0 0 0 8.38%
5、核心技术被淘汰 19870 19870 0        7.58%
6、生产工艺被淘汰 2100  2100        0.80%
1.3 法律约束 0 0 0 0 0 0 0 0 0 0 0.00%
7、立法原因 0  0        0.00%
8、行政法规原因 0  0        0.00%
9、司法解释原因 0  0        0.00%
1.4 政府约束 12484 3914 0 0 0 8570 0 0 0 0 4.76%
10、政策性项目贷款 0  0        0.00%
11、政策性流资贷款 0  0        0.00%
12、政策性划转贷款 0  0        0.00%
13、政府干预放款 2202 2202 0        0.84%
14、政府强制关停并转 8570  0   8570     3.27%
15、国家企业计划内破产 1712 1712 0        0.65%
16、列入计内破产建议项目 0  0        0.00%
17、企业转轨成本、改制成本 0  0        0.00%
1.5 自然灾害毁灭借款人偿债能力 0 0 0 0 0 0 0 0 0 0 0.00%
18、地震毁灭 0  0        0.00%
19、火灾毁灭 0  0        0.00%
20、水灾毁灭 0  0        0.00%
21、暴风雪毁灭 0  0        0.00%
22、其他自然灾害毁灭 0  0        0.00%
Ⅱ借款人造成不良贷款 203231 147374 19812 2115 12245 4764 5676 4372 3680 3193 77.55%
2.1 经营管理不善、亏损严重 190550 136085 18420 2115 12245 4764 5676 4372 3680 3193 72.71%
23、公司治理缺失 0  0       0 0.00%
24、公司治理缺陷 18044 10491 1789   3864   1104 796 6.89%
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续表 1-1   不良贷款成因统计表 















26、投资失利 40236 22347 11949  2970    1104 1866 15.35%
27、财务管理失控 3902 2402 1500       0 1.49%
28、信用管理缺失或混乱 30011 28660 1174       177 11.45%
29、市场竞争力不强 29887 25769 1392   900   1472 354 11.40%
30、企业违法经营被处罚 24912 24912 0        9.51%
31、管理腐败、资产严重流失 1587 1587 0        0.61%
32、法定代表人违法被捕 37043 19542 0  9275  5676 2550   14.14%
2.2 逃废银行债务 6613 6613 0 0 0 0 0 0 0 0 2.52%
33、缺乏还贷意愿、故意逃债 2339 2339 0        0.89%
34、无力偿贷而逃债 4274 4274 0        1.63%
35、诈骗银行贷款 0  0        0.00%
2.3 资本严重不足 6068 4676 1393 0 0 0 0 0 0 0 2.32%
36、项目资本金未达比例 4256 4256 0        1.62%
37、企业实收资本极低 1813 420 1393        0.69%
Ⅲ银行自身原因 626 626 0 0 0 0 0 0 0 0 0.24%
3.1 客观原因 626 626 0 0 0 0 0 0 0 0 0.24%
38、不善于管理风险 0  0        0.00%
39、没有完全自主贷款 0  0        0.00%
40、担保措施失效 626 626 0        0.24%
3.2 主观原因 0 0 0 0 0 0  0 0 0 0.00%
41、贷前缺乏尽职调查 0  0        0.00%
42、违规审批贷款 0  0        0.00%
43、违规放款 0  0        0.00%
44、违法贷款 0  0        0.00%
45、贷后管理粗放 0  0        0.00%
Ⅳ46、其他原因 22488  0 17130 3258 2100     8.58%
































型、判别分析模型等；三是综合性模型阶段，这一阶段是进入 20 世纪 90 年
代以来，西方若干商业银行开始探索运用现代金融理论、数学工具来定量评
估信用风险，建立了以风险价值为基础，以违约概率、预期损失为核心指标
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OECD 成员国政府债券的投资，权数为 100%； 
此外，由各国自行决定对国内政府公共机构（不包括中央政府）的债权
和由这些机构提供担保的贷款分别给予 0，10%，20%或 50%的权重。 
另一部分是资产负债表外项目的信用换算系数，是巴塞尔委员会根据表
外信用规模、信贷敞口风险发生的可能性而制定的。它分为以下四类： 
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后来，随着金融领域竞争的加剧，银行业务趋于多样化和复杂化，对于
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